Aspire Leadership Programme
COP Dilemma Template

School and School CEO Name:

Providing Context
	Describe your school including grades, number of students, curriculum, number of teachers, etc. Share any information you think we should know about your school.

	



Your Dilemma
	What is the issue that you are facing that you would like us to think through with you? What is an example that illustrates that issue in your organization?

	



	What is the (dilemma) question you want us to discuss in our COP?

	



